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This statement details our school’s use of pupil premium (and recovery premium for the 2025-26
financial year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year.

School overview

Detail Data
School name St. Thomas CEP
Number of pupils in school 454

Proportion (%) of pupil premium eligible pupils

21% (96 pupils 1
FSM/PLAC/LAC Sept
2025)

NA 26%

Academic year/years that our current pupil premium strategy
plan covers

1t April 2025-31%t March
2026

Date this statement was published

September 2025

Date on which it will be reviewed

September 2026

Statement authorised by

Martin Van Hecke
Caroline Haughton
Emma Cliffe (SBM)

Pupil premium lead

Caroline Haughton

Governor / Trustee lead

Janet Adams

Funding overview

Detail

Amount

Pupil premium funding allocation this academic year

April 2025- March 2026
£124,663

Pupil premium funding carried forward from previous years £0
(enter £0 if not applicable)
Total budget for this academic year £124,663

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year
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Part A: Pupil premium strategy plan

Statement of intent

Vision and Values:

“With God all things are possible” Matthew 19:26
Vision
Our vision is to inspire, believe, and achieve through a strong foundation of Christian values. With
God, all things are possible. We provide enriching experiences, believing in the potential of every
learner. Through trust, friendship, respect, and kindness, we create a learning community where
children flourish academically, socially, and spiritually.
Our vision is built on our strong Christian Values and that “With God all things are possible” Matthew
19:26. Our offer is closely aligned to the Church of England vision to live ‘Life in all its fullness” John
10:10.
Aims
At St Thomas’s our strong vision support a curriculum that aims to
Inspire-All learners through the places they visit and the people they meet
Believe-That even in the face of adversity, anything is possible.
Achieve-Through what we know, learn and understand
Values
We are a learning community built on our core values of
Trust, Friendship, Respect and Kindness

Barriers for disadvantaged children at St Thomas'’s:

Many of our pupils speak English as an additional language. The lack of good English language
role models, as well as first language role models outside of school, mean many of our pupils start
school with communication and language skills significantly below that of other pupils nationally.
When pupils come into school, their life experiences and use of both oral and written English
language are limited, with narrow vocabulary and very few early reading skills. Many children have
few experiences with people outside of the family unit, so building relationships with their peers
and adults takes time and needs a substantial and sustained investment in early talk intervention
and PSHE in the early years.

Speech and language difficulties are also prevalent. This affects attainment to expected and above
expected standards particularly in communication and language at the end of early years, in the
phonics screening and the end of key stage assessment points. Poorer English skills also affect
mathematical development, especially understanding Mathematical vocabulary and the ability to
reason and explain processes. Communication with some of our families and their lack of
confidence in being able to support their children at home can be a barrier, as can having
appropriate resources and technology at home to be able to support them with their learning.

There may also be complex family situations that prevent children from flourishing. The challenges
are varied and there is no “one size fits all”.

Owing to high social deprivation, pupils’ life experiences are limited, and they struggle to make
connections with their learning in the classroom. Most houses within the community are
overcrowded and in a poor state of repair. This has implications for mental wellbeing as well as
physical health. Eg oral health/obesity



Principles

We ensure that teaching and learning opportunities meet the needs of all the pupils

We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this
includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and
addressed.

In making provision for socially disadvantaged pupils, we recognise that not all pupils who
receive free school meals will be socially disadvantaged

We also recognise that not all pupils who are socially disadvantaged are registered or qualify
for free school meals. We reserve the right to allocate the Pupil Premium funding to support
any pupil or groups of pupils the school has legitimately identified as being socially
disadvantaged.

Pupil premium funding will be allocated following a needs analysis which will identify priority
classes, groups or individuals. Limited funding and resources mean that not all children
receiving free school meals will be in receipt of pupil premium interventions at one time.

Ultimate Objectives

To narrow the attainment gap between disadvantaged and non-disadvantaged pupils within
school data and non-disadvantaged pupils nationally.

For more disadvantaged pupils to reach national expected progress scores in order to reach
age related expectation by the end of year 6

To widen life experiences for disadvantaged pupils and prepare them for the wider world.
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Achieving These Objectives

The range of provision the school considers making for this group include and wouldnot be limited
to:

« small group work focussed on overcoming gaps in learning

* 1-1 support when needed in class

= Additional teaching and learning opportunities provided through external agencies

= All our work through the pupil premium will be aimed at accelerating progress, moving children
to age-related expectations.

* Pupil premium resources are to be used to target able children on Free School Meals to
achieve Age Related Expectations

= Transition from primary to secondary and transition internally and into EYFS.

« Contributions towards activities, educational visits and residentials. Ensuring children have first-
hand experiences outside to support their learning in the classroom.

= Support the funding of specialist learning software and license agreements.

= Opportunity for children to learn a musical instrument and to sing in a choir

« Engagement in wider opportunities events organised by the LA or other schools in the Trust

= Behaviour and nurture support during lunchtimes by providing activities to engage and promote
ST Thomas’s values and thus enhance learning.

= Weekly monitoring of attendance and persistent absence with follow up meetings when needed

» Collecting the voice of pupils through questionnaires and through lesson observations and
learning walks.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge

number

1 Poor Language and Communication skills.

2 Low attainment on entry to the Early Years Foundation Stage in all areas
3 Limited life experiences

4 Attendance and Punctuality issues

5 Poor physical and mental wellbeing and challenging home circumstances
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

Progress in GLD

Achieve in line with NA for percentage of
pupils achieving GLD at the end of
Reception

Progress in reading

Achieve national average attainment scores
in KS2 reading

Progress in writing

Achieve national average attainment scores
in KS2 writing

Progress in Maths

Achieve national average attainment scores
in KS2 Maths

Progress in phonics

Achieve national average attainment scores
in KS1 phonics

other

Ensure attendance of disadvantaged pupils
remains above 96%

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Activity Evidence that supports this approach Challenge
number(s)
addressed

Employment of a TA Small group and 1:1 support identified and delivered | 4,5

with specialist trauma
informed diploma in
SEMH to support
delivery of OAIP
strategies for SEMH
across school and
offer pastoral support
for small groups and
1:1 when needed.
£28,182(SC)

when needed by specialist in children’s mental
health needs.

Whole school CPD on the delivery of trauma
informed practices to ensure IQFT strategies are
implemented to support low level SEMH needs in
the classroom.

Microscripts used to support staff to deal with low
level SEMH following a consistent whole school
approach followed by a restorative conversation

Development of Emotionally friendly settings award




EEF evidence: Improving social and emotional
learning in primary schools (section 6
implementation)
Employment of a play Children identified that may benefit from intensive 4,5
therapist with special support around supporting children through trauma
expertise to support and adverse childhood experiences. Sessions last
children with SEMH between 10-15 weeks.
needs SDQ completed at the start of the programme and
3 hours per week again at the end with teachers, children and parents-
£4,680 (KB) impact evaluated and reports from play therapist
provided to schools
EEF evidence: Improving social and emotional
learning in primary schools (section 1 teaching
strategies)
Employment of two Many of our disadvantage pupils have challenging 4.5
pastoral TA's to home lives and poor physical and mental health.
support with physical Difficulties with behaviour impacts on attitude to
and mental well-being learning and hinders progress. TAs used to support
at lunchtime TA 3 10 children to access peer mediation and mindfulness
hours activities at lunchtime.
£8,868 (TK/KT) EEF evidence: Improving social and emotional
learning in primary schools (section 1 teaching
strategies) 45
Family support Many of our parents need support to overcome
worker to barriers to their child’s learning including attendance
support families and and support with parenting at home. Bilingual
vulnerable support is necessary to ensure effective
Pupils as well as communication between parents and school. Parents
monitoring need to develop a trusting relationship with the FSW
attendance - 24 hour to talk about vulnerable situations at home. FSW to
post £19,835(AB) take on the role of safeguarding at stages 1 and 2
(Early help) and the role of attendance officer across
school to monitor attendance, carry out home visits, 4.5
meet with parents and report to Inclusion team on
attendance every fortnight
EEF evidence: Improving social and emotional
learning in primary schools (section 5 engaging with
parents)
1,2
Support for INA by TA to deliver Racing to English programme for
bilingual ,HLTA (1/2 children new to English or new to the county.
hour 5 x’s week Head of inclusion team to monitor impact of
£2,515(KS) resources and children’s competencies in both oral
and written language. 192
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Employment of staff to
work in the Harbour to
support our most
vulnerable pupils

1x HLTA 37 hours
1xTA 3 TK- 25 hours
1xTA 1 TS-28.75

£90,132

EEF evidence teaching and learning toolkit (small

group tuition)

Currently 8 children accessing the Harbour- high
staff: pupil ratio is needed to ensure safety and well-

being of the children and to ensure targeted
programmes can be delivered successfully.

EEF evidence teaching and learning toolkit (small

group tuition and 1:1 tuition)

EEF evidence- Special Educational needs in

mainstream settings

Targeted academic support (for example, tutoring, one-to-one support
structured interventions

Activity Evidence that supports this Challenge
approach number(s)
addressed

Support from TA’s to Poor Language and Communication 1,2

deliver Wellcomm
screening for all EYS
children, children with
SEN and identified
children whose
progress has slowed
down.TA 3- hours per
week

£2,657 (WA)
£2,665 (PC)

skills. Most children are working
significantly, significantly below age
band on entry to Nursery when
screened on WELLCOMM and remain
significantly below on exit from EYS.
Children are unlikely to have the
breadth of vocabulary that reflects their
experiences in the Early years. In KS1
and KS2, children are unlikely to use
talk to connect ideas and explain what
is happening coherently.
Currently 80% of children on the SEND
register have SLCN and or Autism as their
main area of need.
EEF evidence teaching and learning toolkit

(small group tuition and 1:1 tuition)

EEF evidence oral language interventions

EEF evidence- Special Educational needs
in mainstream settings
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Renewal of subscription
to implement the
scheme- unlocking
letters and sounds

£300

Review of books linked to letters and
sounds reveal gaps in decodable books
at phonic phases

Further investment is needed to ensure
there are enough books to use as Guided
reading and home readers.

1,2

Nessy Licence As a dyslexia friendly school this software 1,2
£196 supports children with specific spelling
difficulties and helps them identify letter
strings and patterns in a fun way
My Happy Mind Whole school approach to support 5
Resources Positive health and well being
TTRS Support to raise achievement in times 1,2
£270 tables- developing fluency and
confidence
Ambitious expectations Support with delivery of phonics and
(phonics catch up interactive learning
programme)
WELLCOMM annual 1.2

subscription
£102

Interactive tool to input assessment
information, print reports and identify next
steps in learning

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Continuation of a Continuation of a Breakfast club will 4,5
Breakfast club support with improved attendance as well
as mental health and well-being with more
children being prepared and ready to
Employment of 3 TA’s learn.
to run Breakfast club EEF evidence- (Breakfast provision-
2x’s 5 hours evidence and impact)
(TK/PC)
1x’s 5 hours
(MH)
£12,598
Resourcing the Children accessing the Harbour need 1,2,5

Harbour- support for
identified SEND
children

£500

specialist sensory diet. Equipment
purchased to ensure all recommendations
from OT and outcomes in the EHCP plans
are suitably resourced.

EEF evidence- Special Educational needs
in mainstream settings
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Achievement
/attendance rewards
£1,000

Children respond well to positive
reinforcement and enjoy the accolade of
being praised and their achievements
celebrated. This supports positive mental
well-being for all learners.

EEF evidence- Supporting school
attendance

4/5

Developing Wider
opportunities for
disadvantaged pupils

Children at St Thomas’s have limited life
experiences, and the school location
deprivation indicator is in quintile 5 (most
deprived) of all schools. Children need
wider opportunities to enhance their
learning in the classroom and support their
physical health and well -being.

EEF evidence teaching and learning
toolkit- Physical activity

3/5

Total budgeted cost: £174,500
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